Richard Clarke First School
Mental Health and Wellbeing policy

Intent:
Mental health and wellbeing is one of the Richard Clarke First School’s key curriculum drivers.
The primary intent of the mental health policy at the Richard Clarke First School is to prioritise the emotional well-being and psychological health of our students, staff, families and broader school community. We recognise that promoting mental well-being is integral to academic success, personal development, and overall happiness. Therefore, our policy aims to create a supportive environment that fosters resilience, empathy, and self-awareness while reducing stigma surrounding mental health issues.
We intend to develop: 
‘A child that knows everyone has mental health and well-being and that this is an ever changing scale.’
· They will have developed their resilience skills to cope with the demands of day-to-day life. 
· They will be equipped with a skillset that they can apply to challenging situations as and when they arise in a positive way. 
· They will be able to recognise the signs and symptoms of their own mental health and well-being 
· They will know how, when and who to ask for support.

This policy should be read in conjunction with these policies as support for children and families overlap these:
Safeguarding
SEND
Positive behaviour
Anti-bullying
Equality and diversity
 
Implementation:
Staff roles and responsibilities, including those with specific responsibility:
Whilst all staff have a responsibility to promote the mental health of students, staff and school community, staff with a specific, relevant remit include:

Katie Read: Senior mental health lead, DDSL. Has undertaken training in the Senior Mental Health Lead role.
Kay Hanson: Headteacher, SENDCO, DSL
Carol Smart: Link governor for SEND, inclusion, equality
Rhianna Hallett: PSHEe Lead

Together we; lead and work with all staff to co-ordinate whole school activities to promote positive mental health and wellbeing. 
· Work with the PSHEe leader re: teaching about mental health. 
· Provide advice and support to staff and organises training and updates. 
· Liaise with mental health services and makes individual referrals to them. 

Promotion of Mental Health Awareness:
   - Teach a well planned, progressive PSHEe curriculum as well as integrate mental health education into all aspects of the school curriculum.
   - Organise regular assemblies, workshops, and guest speaker sessions to raise awareness and promote open discussions about mental health.
   - Provide resources and information to parents/guardians on how to support their child's mental well-being at home.
    
Early Identification and Intervention:
	All staff will be vigilant in identifying a range of possible difficulties that may be contributing to a pupil’s poor mental health, including:
	School staff may also become aware of warning signs which indicate a pupil is experiencing mental health or emotional wellbeing issues, including:

	Attendance 
Punctuality 
Relationships 
Approach to learning 
Physical indicators 
Negative behaviour patterns 
Family circumstance 
Recent bereavement 
Health indicators 
	Changes in eating/sleeping habits 
Becoming socially withdrawn 
Changes in activity and mood 
 Talking about self-harm or suicide 
Expressing feelings of failure, uselessness or loss of hope 
Repeated physical pain or nausea with no evident cause 
An increase in lateness or absenteeism



 Offer support through targeted approaches for individuals or groups of pupils which may include:
· Sensory circuits
· Lego Therapy
· Managing emotions resources
· Targeted use of emotional literacy resources, focusing on specific issues

Children who are identified as needing intervention or adjustments to their school routine have their support mapped on an Assessed, Plan, Do, Review (APDR) cycle to monitor the support and the effectiveness of this. 

Creating a Supportive Environment:
   - Foster a positive and inclusive school culture where students feel safe, valued, and accepted.
   - Implement strategies to prevent bullying and discrimination, including zero-tolerance policies and peer support programs. (Please see our anti-bullying policy)
   - Provide opportunities for students to participate in activities within the school day and extra-curricular that promote social connections, creativity, and physical well-being.
   - Creating a classroom culture that removes the stigma surrounding mental health and encourages the school community to talk about their mental health and wellbeing in informal settings as well as in planned curriculum lessons. Non-discriminatory language is used and examples are carefully chosen to not perpetuate inaccurate portrayals of mental health.

Staff Well-being:
   - Offer training and professional development opportunities for staff members to enhance their understanding of mental health issues and effective support strategies.
   - Establish mechanisms for staff to access confidential counselling or support services, recognising that their well-being directly impacts their ability to support students.
  - Creating a culture that recognises the positive impact that accessing wellbeing support can bring, where staff members feel confident to discuss with others and remove the stigma surrounding mental health issues.
The Uttoxeter Learning Trust staff wellbeing service offers support in numerous areas including counselling, health, weight management, maternity and paternity support, perimenopause/menopause and loss of loved ones.

Partnerships and Community Engagement:
   - Engage parents, caregivers, and community members in initiatives aimed at promoting mental health awareness and reducing stigma.
   - Having an open-door policy across the school so parents and carers feel welcomed and valued and feel heard. 
   - Collaborate with local mental health organisations, healthcare providers, and community resources to enhance support services available to students and families.
In the East Staffordshire area, these include:
· CYPMHS
· Staffordshire Emotional Health and Wellbeing Service
· Malachi Specialist Family support service
· Mental Health first aid 
· Educational Psychologist service

Impact:
Our mental health policy aims to yield various positive impacts. Firstly, we anticipate improvements in academic performance, attendance, and engagement as we address mental health concerns and promote overall well-being among our students. Through targeted interventions and educational initiatives, students will cultivate resilience, emotional intelligence, and healthy coping mechanisms, enhancing their ability to navigate life's challenges effectively. Furthermore, by fostering open conversations and creating a supportive environment, we envision a reduction in stigma surrounding mental health issues, fostering a culture where seeking help is encouraged without fear of judgment. This approach contributes to a positive school climate characterised by empathy, inclusivity, and mutual respect among students, staff, families and the wider community. Ultimately, our mental health policy seeks to equip students with the skills and support networks necessary for lifelong well-being and resilience, extending its impact beyond the school years.


